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THE BUCHANAN TRUST (235867) (“The Charity”) &  
THE BUCHANAN TRUSTEE COMPANY LTD. (9838277) (“The Trustee”) 

 
The Bosbury Estate, nr. Ledbury, Herefordshire. 

 
THE CONSTITUTION AS AMENDED 21 JUNE 2017  

 
Email address: info@buchanan-trust.org.uk 

 
On 16th May 2016 the Charity Commission published a new “Scheme” (constitution) for the Charity.  
 
On 21st June 2017, at the Trustees’ request, the Charity Commission published an amendment. 
(Complete copy of both available from the Trust on request) 
 
The Trust is a national charity with a business plan to provide a working-farm based “recovery unit” 
for veterans. The Business Plan can be viewed on this website by returning to the Home Page and 
clicking “Business Plan”. 
 
On 26th May 2016 Herefordshire Council formally handed over the Trusteeship of the Buchanan 
Trust to the three new independent trustees who act through a corporate body, the Buchanan Trustee 
Company Ltd., registered at Companies House 9838277. Two new trustees were recruited and the 
Board now numbers five. The chairman is a farmer, qualified as a chartered surveyor, two trustees 
are the founder’s direct kin, one trustee is an ex military farmer and the other is a qualified social 
worker with experience of charity law and management. A new trustee with military experience and 
business expertise is being recruited to specialise in fund-raising to strengthen the Board. 
 
The background to this transfer was a longstanding concern by the Commission that the estate as a 
whole was benefiting only very small numbers of ex-military personnel, with commercial tenants 
occupying most of it for “lengthy” 6 year periods in Farm Business Tenancies, which were usually 
renewed. This meant effectively that the land was tied up, mainly in a small number of private hands, 
and ex-military personnel in need were unable to apply. 
 
The charitable objectives set down by the Charity Commission are:- 

“the prevention or relief of poverty of Military Beneficiaries and the promotion of efficiency of 
the armed forces, assisting with the resettlement of Military Beneficiaries and their readjustment to 
civilian life through any or all of the following means:- Clause 4 The Objects of the Charity. 

(a) the provision of agricultural and land-based employment opportunities; 

(b) the provision of allotments; 

(c) the provision of accommodation and support (including supported farm facilities); 

(d) the provision of grants to individual or groups of Military Beneficiaries and to 
organisations and charities who relieve the needs of Military Beneficiaries in 
accordance with these objects; and 

(e) the provision of employment related education and training opportunities. 

 Exceptionally, (in accordance with Clauses 7(3) and 7(4) of this Scheme, the prevention or 
relief of poverty of Non-Military Beneficiaries. 

 

At the trustees’ request the Charity Commission amended the constitution to include the 
provision of social housing in the form of almshouses. 

 

http://www.buchanan-trust.org.uk
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The 2017 Amendments in respect of Almshouses 

(4) (f) tthhee  pprroovviissiioonn  ooff  ssoocciiaall  hhoouussiinngg  iinn  tthhee  ffoorrmm  ooff  aallmmsshhoouussee  aaccccoommmmooddaattiioonn  aanndd  
aannyy  aassssoocciiaatteedd  aammeenniittiieess..  

(7)(2)(a) aatt  tthhee  ttrruusstteeeess  ddiissccrreettiioonn  tthhee  ppoowweerr  ttoo  aapppprroopprriiaattee  cceerrttaaiinn  ooff  tthhee  CChhaarriittyy’’ss  
PPrrooppeerrttiieess  ffoorr  uussee  aass  aallmmsshhoouussee  aaccccoommmmooddaattiioonn..  

 

In clause 7 (2) the addition of sub clauses: 

((ii))  ((aa))  aatt  tthhee  TTrruusstteeee’’ss  ddiissccrreettiioonn  ssuuiittaabbllee  aappppll iiccaannttss  wwhhoo  qquuaall iiffyy  aass  MMiilliittaarryy  
BBeenneeffiicciiaarriieess  mmaayy  bbee  ooffffeerreedd  aann  aappppooiinnttmmeenntt  oonn  lliicceennccee  ooff  aa  CChhaarriittyy  PPrrooppeerrttyy  
wwhhiicchh  iiss  aann  aallmmsshhoouussee..  

((iiii))  ((bb))    tthhee  TTrruusstteeee  mmaayy  mmaakkee  iitt  aa  ccoonnddiittiioonn  ooff  aappppooiinnttiinngg  aa  rreessiiddeenntt  iinn  aaccccoorrddaannccee  
wwiitthh  77((22))  ((aa))  aabboovvee  tthhaatt  tthhee  rreessiiddeenntt  mmuusstt  ccoonnttrriibbuuttee  aa  wweeeekkllyy  ssuumm  ((wwhhiicchh  
mmuusstt  nnoott  ccaauussee  tthhee  rreessiiddeenntt  hhaarrddsshhiipp))  ttoowwaarrddss  tthhee  ccoosstt  ooff  mmaaiinnttaaiinniinngg  tthhee  
aallmmsshhoouusseess  aanndd  eesssseennttiiaall  sseerrvviicceess  iinn  tthheemm  iinncclluuddiinngg  ttoowwaarrddss  tthhee  ccoosstt  ooff  
ll iigghhtt iinngg  aanndd  hheeaatt iinngg  tthhee  hhoommeess  aanndd  pprroovviiddiinngg  hhoott  wwaatteerr..  

 

Clause 7. “Applications for appointment” 

 

(1)  At the Trustee’s discretion, suitable applicants who qualify as individual Military 
Beneficiaries, or as groups of Military Beneficiaries, or as cooperatives of Military 
Beneficiaries may be offered an appointment of a Charity Property including 
accommodation, facilities, land and equipment on such terms as the Trustee sees fit. 

 
(2) At the Trustee’s discretion, organisations or charities which relieve the needs of Military 

Beneficiaries in accordance with the objects of the Charity may be offered an appointment 
of a Charity Property including accommodation, facilities, land and equipment on such 
terms as the Trustee sees fit. 

 
(3) If the Trustee, having made all reasonable efforts to make an appointment of a Charity 

Property in accordance with sub-clauses (1) and (2) above, is unable to do so, the 
Trustee may in exceptional circumstances lease such Property to a tenant who qualifies as 
a Non-Military Beneficiary. The Trustee must record in the record of its meetings the reason 
for any such appointment and the nature of the exceptional circumstances justifying the 
appointment. 

 
(4) Exceptional tenancies can only be renewed if the conditions in sub-clause (3) above apply 

and in such event the record of the meetings of the Trustee must comply with sub-clause 
(3) above. 

 
Clause 8. “Trustee’s policies in relation to appointments of Beneficiaries” 
“The Trustee must publish its policies relating to appointments to Military Beneficiaries and Non-
Military Beneficiaries and tenancies granted to give effect to such appointments and relating 
to the continuation or renewal of such appointments and tenancies. These policies must be 
reviewed annually by the Trustee and be republished as amended or confirmed on review.” 
 
The policy for the appointment of ex-military beneficiaries is set out in the Business Plan which can 
be viewed on this website. 
 

25/06/2017 
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